


GreeNWAYy Initiative Mission and Objectives

MISSION: The GreeNWAYy Initiative is an education and recognition
program to connect people, sustain profits and preserve the planet for
the businesses in Northwest Arkansas.

OBJECTIVES:

1. Provide affordable sustainability expertise to small businesses
and non-profits.

2. Develop guidelines/benchmark tools for GreeNWAYy initiative.
3. Establish NWA GreeNWAYy Institute.

4. Support local businesses so they may flourish in a green
economy.



GreeNWAYy Scorecard - Water

Tlerl

Put a brick in Toilet Tank

Post sngns in restrooms and kitchen areas encouraging water conservation

Adjust existing exterior sprinkler durations seasonally and water during non- -daylight hours

Turn off faucets when not in use

Tier 2

Double Flush toilets

Aerators

Timers on irrigation

Rainfall detector on irrigation system

Low Flow fixtures

Native plants and landscaping

Install low flow aerators

install low-flow shower heads

install infrared faucets

Raiwrdens

Tier 3

Meet EPA Water sense standards on 50% of fixtures

Meter and submeter building water usage

Monitor water usage in building automation system

Harvest rainwater or Graywater for irrigation

Harvest rainwater for flushing toilets and process water

Notes




GreeNWAy Scorecard - Education

Tier 1

\ AR, X & Educatio
Use online trainii

Use e-mail

Employee recycle training

Tier 2

nmn Education

Education programs on -

Driving

Vehicle Mht reduction

Breaking and accelerating

YouTube video on Hyper;miling

What you can recycle, Purchasing choices

Vampire power

Using daylight

Personal or Departmental Sustainability plans

When to print or copy or fax or not

Tier 3

Notes

YIN|?
|Conduct monthly sustainable lunch and learns l




GreeNWAYy Scorecard - Energy

Tier 1

oY}

Turn off everything not in use: lights, TVs, computers, etc. (Posted and habit)

Check the furnace or air conditioner (AC) filter each month, and clean or replace it as needed.

During hot months, keep window coverings clased on the south, east, and west windows. In winter, let the
sun in.

Use glass fireplace doors to help stop heat from escaping through chimney

Activate "sleep” features on computers and office equipment that power down when not in use for a while

Use microwaves instead of ovens when possible

Dress appropriately for the weather, and set the thermostat to the lowest possible comfortable setting.

In summer use fans when possible instead of AC

switch to cold water washing of laundry

Hot water heater to warm or no more than 130 degrees

Only heat or caol the rooms you need — close vents and doors of unused rooms

Wrap hot water heater

Move furnishings away from floor or return air vents

Use bathroom and kitchen exhaust fans sparingly

Adjust lighting levels for different uses and times of day

Unplug unnecessary refrigerators and freezers

Reduce the amount of dishes you use leading to reduction in dishwasher use

Use the air dry cycle on dishwasher

Clean dryer’s lint filter after every use

Turn off flucrescent lights if you're going to be gone 15 minutes or more

Don't use screensavers — use power save mode

Employee carpooling

Routing efficiency

Vehicle weight — tools for summer and winter switch out

Tier 2

Lighting

Weatherization

Threshhold

Caulking

programmable Thermostat

HVAC Servicing

Motion Sensors for bathrooms

Photacell/Motions sensor for outdoor spaces

Auto/Fleet maintenance

Use weather-stripping, caulk, and insulate windows, doors, and plumbing

Surge protectors

Plant shade trees

Hand air dryers

Tier3

Document building operating plan for energy related systems

Conduct an ASHRAE Level 1 Waik-Through Analysis

Achieve an Energy Star Rating of 71 or above

Ensure that no CFC's are used in HVAC and Refrigeration

Conduct Relro-Commissioning

Implement low cost improvements identified in the commissioning

implement capital improvements indenlified in the commissioning

Sub-meter at leas! 30% energy felated sysiems (Healing, cooling, lighting, ventilation, office equipment,
elc.)

Use renewable energy for at least 5 % of annual consumption

Provide a quarterly report on greenhouse gas emissions

Insialt a Building Automation Sysiem

Use big windows for natural lighling




Notes




GreeNWAYy Scorecard - Purchasing

Tier 1

Purchase items in bulk

Use the followirl

Refillable pens

Recycle paper instead of paper containing chlorine

Stainless-steel scissors

Loose containers of swsweeteners instead of individual packets

Post consumer recycled envelopes

Eco-stapler instead of metal staples

Tier2

Recycled paper or Forest Sustainability Council

Packaging (plastic or cardboard box)

Grenk & Ecofont

Computers

Tier 3

.

implement a Sustainable Purchasing Policy

Purchase 40% from sustainable options for paper products

Purchase 30% from sustainable options for office supplies

Purchase 10 % from sustainable materials for facility alterations

Purchase low mercury CFLs

Purchase local and fair trade foods

Notes




GreeNWAYy Scorecard - Waste

Tier 1

Identify local recycling drop off

Implement a recycle program to reuse or recycle cardboard (corrugated), paper, plastics, metals, and
recyclable glass

Program copiers/printers to print duplex

Donate or recycle used/surplus: office equipment, office furniture, office supplies

Properly dispose of all spent fluorescent tubes and CFL’s

Prevent e-waste. Recycle or donate old electronic equipment - computers, printers, cell phones.

Properly dispose of batteries and hazardous materials such as paint

Compost heap

Go paperless

Electronic newsletter

Direct deposit for paychecks

Tier 2
Municipal Recycling
Paperless policy
Use EcoFonts to reduce ink usage
eWaste to Washington County
- Tler3

Implement a solid waste management policy

Conduct a waste stream audit

Reduce Solid Waste by 30%

It renovate or remodel, recycle construction waste

Notes




GreeNWAYy Scorecard - People

?

Tier1

Stop smoking campaign

Encourage preventative healthcare

Weight reduction program

Allow for employee exercise

Encourage alternative transportation to work

Carpooling
Tier 2
Il People ¥ and ell Being
Benefits that include Health Club
Alternative transportation options
Tier 3

Ensure that the Ventilation meets ASHRAE 62.1-2007 requirements

Set up smoking area 25 ft from building entrance

implement a Green Cleaning Policy

Conduct an occupant survey for indoor environmental quality

Implement corrective action plan for poor indoor environmental quality

Give occupants a view to outdoors and natural lighting

Develop a walking trail close to building

Install showers and changing rooms to encourage walking and exercise

Notes







MEMORANDUM OF AGREEMENT

It is agreed between the GreeNW Ay Initiative and , that in
exchange for the GreeNWAy Initiative certifying the business as a “Doing Business the
GreeNWAY” and providing that certification for two (2) years from the date of this

agreement that , shall obtain at least one hour of training

regarding best practices in sustainable, green technology for business each quarter of
the calendar year during the eight (8) quarters that shall occur between date of the
execution of this agreement and its date of expiration. It is further agreed that

shall likewise maintain its membership in the Fayetteville

Chamber of Commerce in good standing for the same period of time.

Agreed:

GreeNWAY Initiative Entity or Person



y [,’, Date:
%
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CONFIDENTIALITY AGREEMENT

BUSINGESS

It is agreed that this document represents the entirety of the agreement between the GreeNWAy
Initiative and regarding the protection of, the use of, and the
maintenance of propriety, non-public, confidential information exchanged between the parties.

‘

In connection with s interest in becoming a certified
GreeNW Ay Business, the GreeNW Ay Initiative will furnish to
oral and/or written information concerning the evaluation of the efforts that
made to implement best practices for a green and sustainable business. Additionally, the
GreeNW Ay Initiative will provide suggestions of actions or efforts that
can take to improve its application and/or position to become a certified GreeNWAYy business.
All information provided by shall be considered to be non-public,
confidential and/or proprietary information. That information shall not be made public by the
GreeNWAYy Initiative whether provided prior to the execution of this Agreement and/or during
the certification process. The only exceptions to these GreeNWAy Initiative policies, of
confidentiality, are when the GreeNWAYy Initiative has to respond to a lawful court order or at
the request of the business applying for certification.

All information provided (including tangible copies and computerized or electronic versions
thereof), including that information which consists of work papers, analyses, compilations,
studies or other similar documents prepared by the GreeNWAy Initiative, shall not indentify any
business specifically or disclose any information which could lead to the specific identification
of any business. Further any entity or party which is a party to this agreement shall be able to
request the return of all information provided and it shall be returned to that entity or person
within fifteen (15) days upon receipt of written demand. The information collected which
consists of work papers, analyses, compilations, studies or other similar documents prepared by
the GreeNWAYy Initiative, shall be held by the GreeNWAy Initiative and kept confidential until
such time it is to be destroyed.

Agreed:

GreeNWAYy Initiative Entity or Person
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"'5% GreeNWAy Pricing Structure

Pricing Structure*

# of Employees Cost
1-9 $50
10-19 $100
20-39 $150
40-74 $250
75-100 $350
101-199 $400
200-399 $450
400-699 $500
700-999 $600
1,000+ $700

*pricing structure is for a 2 year period






